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What if
a group had developed an operational 

model that successfully addresses 
a vexing social problem?

Photo: Pacoima Beautiful - Environmental Leadership Development, Education and Advocacy
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How would 
you know?

United States poverty vicious cycle solutions
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who says?

What Works?

nonprofit grant recipient winner
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What "effectiveness" 
would we measure, if it's 
not Earnings Per Share?

Where's the 
Non-Profit 
Dashboard?
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For Profits
Mission Driven

The Mission is:
* maximize shareholder financial return

One Goal: Profit

=> “Efficiency” is relatively 
well-defined
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Mission Driven

The Mission is:
* build social capital
* build intellectual capital
* improve health & environmental well-being

Non-profits For Profits

Collaborative:
Multiple Outcomes

Multiple Goals

How to “Franchise” Success Stories 
into New Environments?

Mission Driven

The Mission is:
* maximize shareholder financial return
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• Hard to Uncover

• Tough to Compare 

• Confusing to Replicate

Successful Non-Profit Programs?

Friday, December 9, 2011



Other people are starting to think 
the same way.

These both also launched in 2007.
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Organization-wide Narrative
For Each Program Event:

• Lessons (Knowledge)
• Certification (Trust)
• Funding ($)
• Important People (SN)
• Contracts between entities (SN)
• Shared Interest between entities (SN)

Personal Narratives
For Each Employee, Key Volunteer, Key 
Community Liaison:

• Health Challenge (Health)
• Motivation Map (Trust)
• Knowledge Validation (Certification)
• Salary Changes ($)

Timeline 
Creation
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